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Town of Coaldale 

Regular Council Meeting Agenda – March 12, 2018 

 

 
 

REGULAR COUNCIL MEETING AGENDA 

March 12, 2018 – 1:00 PM 

COUNCIL CHAMBERS 

 

0.0 PUBLIC HEARING 

 

1.0 CALL TO ORDER 

 

1.1 Conflict of Interest Declaration: Pecuniary and Non-pecuniary 

 

2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 

 

3.0 ADOPTION OF THE MINUTES 

 

 3.1 Special Council Meeting Minutes – February 14, 2018 

3.2 Regular Council Meeting Minutes – February 26, 2018 

  

4.0 BUSINESS ARISING FROM THE MINUTES 

 

  

5.0 DELEGATION 

 

5.1 1:05pm, Family Fun Run – Council photo – C. Van Raalte, Marketing Coordinator 

 5.2 1:15pm, Chinook Arch Regional Library System – R. Hepher, CEO 

 

6.0 BYLAWS 

 

  

7.0 NEW BUSINESS 

 

 7.1 Canadian Badlands – B. Chapman 

 7.2 Southern Alberta Emergency Management Resource Sharing Agreement 

  - M. Murphy 

 7.3 Municipal Affairs – ICF & IDP Workshop March 14, 2018 – K. Hastings  

    

 8.0 DEPARTMENTAL REPORTS 

 

 8.1 Municipal Government Board – Annexation Approval – S. Croil 

 8.2 Development Statistics – February 2018 – C. L’Hirondelle 

 8.3 November 2017 Bank Reconciliation – M. Overbeeke 
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 8.4 December 2017 Bank Reconciliation – M. Overbeeke 

 8.5 February 2018 Cheque Listing – M. Overbeeke 

 8.6 Regional CPO Update – M. Murphy  

 

9.0 COUNCIL REPORTS 

 

10.0 CORRESPONDANCE 

    

11.0 INFORMATION ITEMS 

 

 11.1 BEW FCSS – Board Meeting Minutes, December 2017 

 11.2 Request for Letter of Support to Prevention of Quagga and Zebra Mussels 

 

    

12.0 IN CAMERA 

  

 12.1 CPO Regionalization Agreement (FOIP Sections 21, 23, 24 and 27) 

12.2 Statistical Reporting by Police – B. Kaye (FOIP Sections 23, 24 and 27) 

12.3 CAO Report – K. Hastings (FOIP Sections 16, 17, 23 and 24) 

        

13.0 ADJOURNMENT 
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S p e c i a l  C o u n c i l  M e e t i n g  M i n u t e s  –  F e b r u a r y  1 4 ,  2 0 1 8

SPECIAL COUNCIL MEETING MINUTES 

FEBRUARY 14, 2018 – 5:30PM 

COUNCIL CHAMBERS 

PRESENT: 

Mayor K. Craig 

Councillors D. Lloyd, B. Chapman, J. Abrey, B. Simpson 

Administration/Staff K. Hastings 

Recording Secretary K. Hastings 

Gallery 

ITEM 046 1.0 CALL TO ORDER 

➢ Mayor Craig called the meeting to order at 5:30 p.m. 

ITEM 047 2.0 ADDITIONS/ADOPTION OF THE AGENDA 

MOTION 052.18 Councillor Chapman moved that Council accept the Special Council 

Meeting Agenda for February 14, 2018, as presented. 

5-0 Carried 

MOTION 053.18 Councillor Simpson moved to go into camera at 5:31 p.m. 

5-0 Carried 

MOTION 054.18 Councillor Lloyd moved to come out of camera at 5:47 p.m. 

5-0 Carried 

ITEM 048 12.1 LAND MATTER – K. Hastings (FOIP Sections 23, 24, 25 and 27) 

MOTION 055.18 Councillor Chapman moved that Council approve the land sale under 
the parameters as discussed. 

5-0 Carried 

MOTION 056.18 Councillor Lloyd moved to adjourn the meeting at 5:49 p.m. 

5-0 Carried 

  _________________________ _____________________________ 

  Kim Craig, MAYOR   Kalen Hastings, CAO 

AGENDA ITEM #3.1
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REGULAR COUNCIL MEETING MINUTES 

FEBRUARY 26, 2018 – 5:30 PM 

COUNCIL CHAMBERS 

PRESENT: 

Mayor K. Craig 

Councillors J. Abrey, B. Chapman, R. Hohm, B. Simpson, D. Lloyd, B. Pauls 

Administration/Staff K. Hastings, M. Overbeeke, K. Bly, S. Croil 

Recording Secretary L. Unger 

Media 

Gallery 

ITEM 049 1.0 CALL TO ORDER 

➢ Mayor Craig called the meeting to order at 5:30 p.m. 

ITEM 050 1.1 CONFLICT OF INTEREST DECLARATION 

➢ Mayor Craig inquired as to any declarations of pecuniary or non-pecuniary interest in 

the meeting. Councillor Simpson and Chapman indicated that they would be excused 

from discussion on Item 12.2. None other declared. 

ITEM 051 2.0 ADDITIONS TO/ADOPTION OF THE AGENDA 

MOTION 057.18 Councillor Simpson moved that Council accept the February 26, 2018, 

Agenda as presented. 

7-0 Carried 

ITEM 052 3.1 REGULAR COUNCIL MEETING MINUTES – FEBRUARY 12, 2018 

➢ Councillor Chapman noted an error to the minutes in reference to the amount of 

Council votes after Councillor Hohm left the meeting at 6:57 p.m. The number of votes 

to Motions 048.18 to 051.18 should be amended to be 6-0. 

MOTION 058.18 Councillor Chapman moved that Council accept the Regular Council 

Meeting minutes from February 12, 2018, as amended. 

7-0 Carried 

AGENDA ITEM #3.2
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R e g u l a r  C o u n c i l  M e e t i n g  M i n u t e s  –  F e b r u a r y  2 6 ,  2 0 1 8

ITEM 053 7.1 BEW FCSS – ALL COUNCILS MEETING – K. BLY 

➢ Mayor Craig shared that the meeting is open to all Council members. Further sharing 
that this is a networking meeting with information about the programs and 
testimonials from those benefited. 

➢ Mayor Craig asked if Council would inform of their interest before March 21, 2018. 

MOTION 059.18 Councillor Chapman moved that Council receive for information. 
7-0 Carried 

ITEM 054 7.2 SEPTEMBER 2017 BANK RECONCILIATION – M. OVERBEEKE 

➢ Councillor Chapman inquired about what the definition of returned cheques is. M. 

Overbeeke, Director of Financial Services, responded that these are NSF cheques and 

are an unpredicted amount each month. 

MOTION 060.18 Councillor Chapman moved that Council approve the September 2017 

Bank Reconciliation. 

7-0 Carried 

ITEM 055 7.3 OCTOBER 2017 BANK RECONCILIATION – M. OVERBEEKE 

MOTION 061.18 Councillor Hohm moved that Council approve the October 2017 Bank 

Reconciliation. 

7-0 Carried 

ITEM 056 7.4 DECEMBER 2017 ACCOUNTS PAYABLE – M. OVERBEEKE 

➢ Councillor Chapman inquired about cheque 71967 payable to the City of Lethbridge, 

indicated as 2017 Attractions. M. Overbeeke responded that this was a joint effort with 

the City. S. Croil added that his understanding is that it is related to the Town’s 

participation in the Summer Games. 

➢ Councillor Chapman further inquired about cheque 72081 payable to Write Way 

Fencing and asked what was repaired exactly. M. Overbeeke responded that there is 

fencing around the compressors at NE corner of the arena. M. Overbeeke was unsure if 

the damages were caused externally or internally. 

MOTION 062.18 Councillor Simpson moved that Council approve the Accounts Payable 

Cheque Lists for cheque numbers 071929 to 071956; 071957 to 

072027; and 072028 to 072100. 

7-0 Carried 

ITEM 057 7.5 JANUARY 2018 ACCOUNTS PAYABLE – M. OVERBEEKE 
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MOTION 063.18 Councillor Pauls moved that Council approve the Accounts Payable 

Cheque Lists for cheque numbers 072101 to 072141; 072142 to 

072163; 072164 to 072196; 072197 to 072232; 072233 to 072249; 

072250 to 072272; and 072273 to 072306. 

7-0 Carried 

ITEM 058 7.6 SPRING 2018 MUNICIPAL LEADERS’ CAUCAS – K. CRAIG 

➢ Mayor Craig shared that this event was formerly called the Mayor’s Caucus but is open 

to all Council members. 

MOTION 064.18 Councillor Chapman moved that approve the attendance of Mayor 

Kim Craig to the Spring 2018 Municipal Leaders’ Caucus March 14 and 

15, 2018. 

7-0 Carried 

ITEM 059 12.0 IN CAMERA 

MOTION 065.18 Councillor Chapman moved that Council go in-camera at 5:38 p.m. 

7-0 Carried 

In addition to Council and the CAO, the following persons were in attendance during the in-

camera session to provide information and/or administrative support: M. Overbeeke, S. Croil. 

Councillor Chapman and Councillor Simpson exited Council Chambers at 5:40 p.m. 

M. Overbeeke and S. Croil exited Council Chambers at 6:04 p.m. 

MOTION 066.18 Councillor Hohm moved that Council come out of camera at 

7:12 p.m. 

ITEM 060 12.2 DEVELOPMENT MATTER – S. CROIL 

(FOIP SECTIONS 23, 24, 25 AND 27) 

MOTION 067.18 Councillor Lloyd moved that Council receive the development matter 

report as information. 

5-0 Carried 

Councillors Simpson and Chapman were excluded from the vote for pecuniary reasons. 

Councillor Chapman and Councillor Simpson entered back into Council Chambers at 6:04 p.m. 

ITEM 061 12.1 CAO REPORT – K. HASTINGS (FOIP SECTIONS 16, 17, 23 AND 24) 

MOTION 068.18 Councillor Chapman moved that Council accept the CAO report as 
information. 
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7-0 Carried 

MOTION 069.18 Councillor Pauls moved that Council adjourn at 7:13 p.m. 

7-0 Carried 

  _________________________ _____________________________ 

  Kim Craig, MAYOR   KALEN HASTINGS, CAO 
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MAR 12, 2018 REGULAR COUNCIL MEETING 

SOUTHERN AB EMERGENCY MANAGEMENT RESOURCE SHARING AGREEMENT 
REPORT   

PURPOSE: 

The following report requests approval from council with regards to the Southern AB 
Emergency Management Resource Sharing Agreement (SAEMRSA). 

BACKGROUND: 

In 2007 the City of Lethbridge acted upon the opportunity to develop a single mutual 
aid agreement that could replace the multitude of individual, municipal to municipal 
mutual aid agreements that existed between communities in Southern Alberta. This was 
a successful endeavour that resulted in the implementation of the single Agreement on 
Area Resource Sharing with thirty-five municipal parties as participants. 

In 2016 it was recognized that the 2007 Agreement had become somewhat outdated in 
its terminology and scope and was absent of a few key items, namely; the ability to 
delegate authority, request resources in a standardized manner and identify what type 
of incident would trigger the use of the Agreement.  

OVERVIEW: 

The SAEMRSA was developed using the same principle as the 2007 Agreement on Area 
Resource Sharing: to facilitate efficient emergency mutual aid in Southern Alberta 
through one agreement. This updated version is not intended to replace the original 
2007 version but as an alternative, it provides for a more comprehensive tool to 
facilitate mutual aid with a focus specifically on Type 3, 2, or 1 Incidents 
(Incidents of greater scope and severity.).  

The foundation of the Agreement is based upon the applied principles of emergency 
management best practices and a regionalized, integrated management system, which 
includes a viable and sustainable solution to the overwhelming need for resources 
during incidents of larger scale through a resource sharing agreement.  

If the town is affected by a large-scale emergency or disaster, the town will need the 
assistance of our neighbouring communities to help respond and recover from the 
incident. This agreement will formalize the process and provide greater clarity with 
regards to resource procurement.  

Request for Decision 

AGENDA ITEM #: 7.2
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RECOMMENDATION: 

Option 1: THAT Council approve the SAEMRSA and direct town staff to forward a 
signed copy to the City of Lethbridge which is acting as the administrative coordinator 
of the agreement.  

Option 2: That Council not approve the agreement. 

Respectfully Submitted: 

Mark Murphy 
Director of Emergency Management and Public Safety 

This report has been prepared in consultation with the following listed departments: 

Department Signature 

CDES Fire Chief 

CAO 
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SAEMRSA  
June 29, 2017 

Southern Alberta 

Emergency Management 

Resource Sharing 

Agreement
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SAEMRSA  
June 29, 2017 

SOUTHERN ALBERTA EMERGENCY MANAGEMENT 

RESOURCE SHARING AGREEMENT

THIS AGREEMENT made this 1st day of September A.D. 2017 

BETWEEN: As per list of parties identified in Appendix D 

WHEREAS a major emergency could affect any community, municipality(s), and/or First 
Nations at any time, regardless of size to such a degree that local resources would be inadequate 
to stabilize the situation.  

AND WHEREAS the parties to this agreement desire to progressively work toward a high level 
of emergency management preparedness and state of readiness for prompt regional collaboration 
in support of two or more parties as identified in Appendix D and Appendix E during a Type 3, 
2, 1 incident/event as defined by ICS Public Safety Canada. 

AND WHEREAS the parties to this Agreement are not limited to Municipal Corporations 
within the Province of Alberta, incorporated pursuant to the Municipal Government Act RSA 

2000, M-26, as amended; 

AND WHEREAS each party to this Agreement is required to provide Emergency Services 
within their respective boundaries; 

AND WHEREAS each of the parties acknowledge and agree that it is desirable and to the 
parties mutual benefit, that from time to time, each be able to provide assistance to any or all of 
the other parties to this Agreement; 

AND WHEREAS each of the parties desire to enter into this Agreement to formalize the 
systems and procedures which can be utilized in order for the parties to request resources and 
assistance from another party or parties to this Agreement and to respond where/when possible 
to such requests; 

AND WHEREAS the parties understand that this agreement is intended for the purposes of 
transitioning toward formal regionalization and effective incident management for Type 3 
escalating, Type 2 and/or 1 incidents to best provide public protection; 

AND WHEREAS the authority for local authorities to enter into this agreement by bylaw is 
provided in Sections 7 (a & f) and 54 of the current Municipal Government Act and/or Band 
Council Resolution (BCR). 

NOW THEREFORE in consideration of the mutual covenants contained herein and other good 
and valuable consideration the receipt of which are hereby acknowledged, each municipality and 
First Nations Council that is a party to this Agreement agrees as follows: 

1. In this Agreement, the following words and terms shall have the following meanings:

a) “Assistance” shall mean Emergency Services and/or multidisciplinary resources made
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available pursuant to this Agreement. Assistance may relate to incidents that the 
Requesting Party may or may not attend, and/or incidents that the Requesting Party 
does attend, but believes it would be prudent to require additional resources for 
augmenting response purposes. 

b) “Consumables” shall mean tools; equipment and products once used cannot likely be
recovered.

c) “Designated Officer” shall mean person whom in their scope of responsibilities can
authorize the employment or deployment of equipment, personnel, consumables and
delegation of authority for the provision of Emergency services.

d) “Emergency Services” shall be multidisciplinary organizations who evaluate and/or
respond to all hazards incidents and/or events for the purposes of providing public
safety protection.

e) “Equipment” shall mean vehicles, apparatus and equipment by type and by kind,
commensurate with the degree of complexity of the incident.

f) “Fee Schedule” shall be on a cost recovery basis as defined by the Responding

Party(s). Where the Fee Schedule is in dispute, the posted Rate Schedule published by
Alberta’s Ministry of Infrastructure and Transportation shall be utilized.

g) “FOIPPA” The parties hereby acknowledge and agree that this Agreement and its
contents may be subject to disclosure under the Freedom of Information and

Protection of Privacy Act (FOIPPA), Alberta, and nothing in this Agreement shall
require a party to violate any duty or obligation the party has or may have under
FOIPPA.

h) “Governance” of this agreement shall be accomplished through the Chair of
SAEMRSA whom shall be chosen by committee members by whatever means deemed
appropriate by the committee and will be responsible for a one-year term to coordinate
meetings, assign a minute taker who will distribute minutes to all parties.

i) “Incident Complexity” typing shall be defined in concert with ICS Public Safety
Canada as per Appendix G

j) “Incident Management Team” as defined as per Appendix F

k) “Local Authority”: is defined in Section l (g) of the current Emergency Management

Act, Alberta.

l) “Municipality” is defined in Section1 (i) of the current Emergency Management Act,

Alberta.

m)  “Municipal Emergency” is defined as any situation where the resources of the Local
Authority and its service providers are involved in efforts to mitigate immediate threat
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to life, property, environment and/or economy within the municipality. 

n) “Personnel” shall mean those individuals who respond to requests for Assistance and
who comply with all standards under the Occupational Health and Safety Act and

Regulations, Alberta.

o) “Requesting Party” shall mean any party to this Agreement that requests Assistance

from another party to this Agreement.

p) “Responding Party” “Responding Party” shall mean any party to this Agreement that
responds to the request for Assistance made by a Requesting Party.

q) “SAEMRSA” shall mean Southern Alberta Emergency Management Resource Sharing
Agreement.

2. The “Southern Alberta Emergency Management Resource Sharing Agreement” may be
activated when two or more municipalities or First Nations are involved in an incident or
event that has, or will likely, overwhelm mutual aid resources.

3. Subject to the terms and conditions of this Agreement, any party to this Agreement may
request the Assistance of another party to this Agreement.

4. Subject to the terms and conditions of this Agreement, the parties to this Agreement
agree that they will endeavor to provide Assistance to the Requesting Party upon request.
At all times, whether or not assistance will be provided, and the nature of the Assistance

to be provided, if any, will be in the unfettered discretion of the Responding Party.

5. Any Party to this Agreement may withdraw from this Agreement by providing the other
party with six (6) months written notice of their intention to withdraw.

6. All requests for Assistance pursuant to this Agreement shall be directed to the
Designated Officer or authorized representative of the Responding Party, as soon as
reasonably possible.  If the Responding Party’s Designated Officer or designate cannot
be contacted, the next person in the chain of command of the Responding Party may, but
will not be required to respond.

NOTE: The Requesting Party shall complete the request form in “Appendix A” and 
forward to the manager or designate of the Responding Party at the time of request or as 
soon as reasonably possible. 

7. The Requesting Party’s Designated Officer may delegate authority to a Responding

Party to request, employ or command equipment or personnel as defined. When
operating under the delegation of authority the party doing so, shall present the
delegation of authority form to the on-site Requesting Party.

NOTE: The Delegation of Authority form is provided in Appendix C of this Agreement. 

8. A Responding Party may, after responding to a request for Assistance, withdraw their
Assistance in the event that the Responding Party, the Responding Party’s Designated

Officer, or their designate of either of them, deems it prudent or desirable to withdraw
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Assistance. Without restricting the generality of the forgoing, Assistance may be 
withdrawn if the Responding Party’s Equipment or services are required elsewhere, or it 
is deemed to be prudent and/or unsafe to provide or continue providing Assistance. 

9. When providing Assistance, the following command and control structure applies:

a. The Requesting Party shall have incident command authority over all incidents
which occur within its geographic boundaries, provided that the Requesting

Party’s Emergency Services is in attendance and does not relinquish incident
command to the Responding Party;

b. The Requesting party agrees that in the event that a Responding Party is the first
response to arrive at the scene of an incident, that Responding Party will assume
and establish incident command until such time as the Requesting Party assumes
and/or unifies command or the Responding party transfers command.

c. Formal requests including a recommendation for a declaration of a state of local

emergency by the Incident Commander or qualified designate, shall be
communicated in accordance with incident command structure protocol.

d. “Declaration of a state of local emergency” as defined in Section 21 (1) of the
Emergency Management Act, Alberta.

10. In providing Assistance, a Responding Party shall not be required to provide Equipment
that is not owned by the Responding Party, or employees or volunteers who are not
employed or usually utilized by the Responding Party.

11. It is acknowledged and agreed by the signatories hereto that a Responding Party

providing Assistance pursuant to this Agreement shall be entitled to bill or charge the
Requesting Party for Equipment and/or services, or support for Assistance provided.

NOTE: The fee schedule for the purposes of billing as defined in Appendix B of this 
agreement. 

NOTE: Where the fee schedule is in dispute the current Rate Schedule published by 
Alberta's Ministry of Infrastructure and Transportation shall be utilized. 

12. The Requesting Party shall indemnify, defend, pay on behalf of and hold harmless the
Responding Party, its officers, officials, agents, representatives, employees and volunteers
from and against all losses, claims, demands, costs (including solicitor/client costs),
damages, actions, suits, or proceedings arising, directly or indirectly, out of or in
connection with the provision of Assistance by the Responding Party, except where the
losses, claims, demands, costs, damages, actions, suite or proceedings arose due to the
gross negligence of any employee, volunteer or representative of the Responding Party.
The liability of the Requesting Party shall survive the termination of this Agreement.

13. Notwithstanding Article 11 and 12 of this Agreement, the parties to this Agreement
covenant and agree that a Responding Party will not in any way be liable to a Requesting

Party for:
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a. Failure to respond to a request for Assistance, or failure to provide Assistance;
b. Failure to respond to a request for Assistance within a certain period of time, or in

a timely fashion;
c. Consequential, indirect, exemplary or punitive damages;
d. Economic loss;
e. Any Claims that arise as a result of a party’s refusal to provide Assistance;
f. Any Claim that arises or results from the manner in which a Responding Party

provides or does not provide Assistance, save and except Claims directly arising
from the gross negligence of the Responding Party while providing Assistance.

14. The parties hereto shall, at their own respective cost and expense, maintain in full force
and effect during the life of this Agreement, general liability insurance in an amount not
less than $5,000,000.00 per occurrence for personal injury and/or property damage,
together with such other insurance that may be agreed to in writing by the parties hereto
as being reasonable and obtainable.

15. Nothing in this Agreement, nor any of the acts of any party hereto shall be construed,
implied or deemed to create a relationship of agency, partnership, joint venture, or
employment as between the signatories hereto, or any of them, and none of the parties
have the authority to bind any other party to this Agreement to any obligation of any
kind.

16. The party providing Assistance wi1l be responsible for submitting to the Requesting

Party a written invoice for the services provided to the Requesting Party within 30 days
of the service(s) being provided.

17. The Requesting Party will be responsible for the payment of all costs associated with the
provision of the service and or support within 60 days of receipt of a written invoice for
services provided. Extensions may be provided upon approval of the Responding

party(s)

18. No signatory to this Agreement may assign this Agreement to a non-signatory without
the written consent of the other signatories’ hereto.

19. The terms and conditions contained in this Agreement shall extend to and be binding
upon the respective successors and permitted assigns of the parties to this Agreement.

20. In this Agreement, the singular shall mean the plural, and the masculine the feminine,
and vise-versa, as the context of this Agreement may require.

21. This Agreement may be executed in counterparts each of which when so executed shall
be deemed to be an original and such counterparts shall constitute one in the same
instrument, notwithstanding their date of execution.

22. In the event that any dispute arises pursuant to the terms of this Agreement, or the
interpretation thereof, the parties hereto agree that, in the event that such a dispute
cannot be resolved by mutual negotiations, they will submit the dispute to a third party
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arbitrator for a determination of the dispute pursuant to the Arbitration Act of Alberta. 
The costs of the arbitrator will be shared equally between the parties to any such dispute. 

23. The parties shall notify their respective Designated Officers and Emergency Services

officers of this Agreement so that they may become familiar with this Agreement, and
its terms.

24. Appendix ‘D’ herein will serve as the record of the parties to this Agreement. The parties
to this Agreement further acknowledge and agree that they will comply with all laws,
rules, regulations, and codes applicable to the provision of Emergency Services within the
Province of Alberta.
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APPENDIX A - Resource Request Form 

Name of Incident or Event: ______________________________________________________ 

Requesting Party: _____________________________________________________________ 

Responding Party: ____________________________________________________________ 

The Requesting Party formally requests the following resources from the Responding Party 
for an estimated duration of      days. 

1: 

2: 

3: 

4: 

5: 

6: 

If further resources are required attach an addition sheet. 

A- The Requesting Party agrees that if personnel are to be deployed for greater than 12 
(twelve) hours at a distance of greater 150 Km from home base, lodging will be supplied 
for a minimum of 8 (eight) hour rest period. 

B- The Requesting Party agrees to ensure adequate food and lodging are supplied 
to Responding Party personnel if deployed greater than 24 (twenty four) hours. 

C- The Requesting Party agrees to pay the Responding Party at agreed upon rates 
as agreed upon in Appendix B. 

D- The Responding Party’s Designated Officer will communicate, by any means available 
i.e., email, text, cell phone etc., as to what resources can be supplied.

Requesting Party Designated Officer: Contact Information: 

Signature: Cell Phone: 

Date: E-Mail: 
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APPENDIX B - Fee Schedule 

Fee Schedule shall be on a cost recovery basis as defined by the Responding Party(s). Where the 
Fee Schedule is in dispute, the posted Rate Schedule published by Alberta’s Ministry of 
Infrastructure and Transportation shall be utilized. Potential Resources (not exhaustive) that may 
be requested: 

1. Mileage – Under one-ton to and from event.

2. Mileage – Over one-ton to and from event.

3. Lodging

4. Meals include healthy Breakfast – Lunch – Supper

5. Consumables

6. Personnel (Career)

7. Personnel (Volunteer)

8. Personnel (Paid on Call)

9. Damaged Equipment – Insurance or Cost Recovery of repair or replacement.

10. Fire Apparatus (without staffing):

a. Type 1 – 2 Engines
b. Type 3 – 5 Engines
c. Type 6 – 7 Engines
d. Ladder
e. ATV – UTV
f. Rescue (Light, Medium or Heavy)
g. Squad/Car
h. Sprinkler Trailer
i. Specialty Apparatus – i.e.: Hazmat

11. Fire Apparatus: Based on 24 Hour Day (without staffing):

a. Command Vehicle

b. Command Center

12. Other Vehicles and Construction Equipment – Current Alberta Road Builders Rates

13. One Time Administration Fee

14. Responding Party will provide backup data for cost recovery items.
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APPENDIX C - Delegation of Authority 

1. Authority has been assigned to _________________________________to act on behalf of the

Municipality of ______________________________________________________________, 

to mitigate, respond/stabilize, and/or aid in the recovery of the _________________________ 

incident. 

2. You have full authority to (request, employ or command) ______________________________
equipment, personnel required. Your primary responsibility is to organize and direct your
assigned or ordered resources for efficient and effective control of the incident.

3. You are accountable to _________________________________________________or his/her
designated representative listed below.

4. Financial limitations will be consistent with the best approach to the values at risk. Specific
direction for this incident covering the management and other concerns are:

A: _________________________________________________________________________ 

B: _________________________________________________________________________ 

C: _________________________________________________________________________ 

D: _________________________________________________________________________ 

E: _________________________________________________________________________ 

F: __________________________________________________________________________ 

_________________________will represent me on any occasion that I am not immediately available. 

5. This authority is effective: Date: __________________________ Time: ________________.

 __________________________________  ____________________________________ 
Requesting Designated Officer  Designated Officer Signature 

Date and Time 
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APPENDIX D - Parties to this Agreement 

Name of Community, Municipality or 

First Nation 
Emergency Contact Name & Number 

Council 

Resolution # 
Date 
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Incident 

Occurs 

First Responders 

Assess Situation 

Criteria for notifying Director of Emergency Management: 

1. Is there a need or potential need to evacuate residents

beyond the initial isolation zone?

2. Is environment/property/utility damage or potential

damage critical?

3. Does the incident require more resources than are

available locally or through mutual aid?

4. Will this incident attract media beyond local or regional

levels and require public information?

5. Are regulatory, government and/or industry agencies

required?

If NO to all criteria above: If Yes to any one criteria: 

Proceed with standard 

first response and call for 

mutual aid if necessary 

Notify Community  

Director of Emergency 

Management 
ACTIONS/DECISIONS 

First Responders to monitor 

situation. If escalating, notify 

Director of Emergency 

Management 

Director of Emergency 

Management decision to 

monitor situation or activate 

Community ECC/EOC. 

Director of Emergency 

Management activates 

Community ECC/EOC or 

requests activation of 

Regional ECC/EOC 

Director of Emergency 

Management activates or 

requests activation of 

Regional ECC/EOC 

Type 5 

Incident 

Type 4 

Incident 

Type 2 

Incident 

Director of Emergency 

Management activates 

Community ECC/EOC or 

requests activation of 

Regional ECC/EOC 

Type 1 

Incident 

Escalating 

Escalating 

Escalating 

Escalating 

Type 3 

Incident 

APPENDIX E - Model Incident Threshold Notification / Activation Chart 
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APPENDIX F - Incident Management Teams 

Incident management starts as the smallest unit and escalates according to the complexity of 
the emergency. The five types of IMTs are as follows: 

Type 1:  
Federal and Provincial Level – a federally or provincially certified team; is the most robust 
IMT with the most training and experience.  

Type 2:  
Federal and Provincial Level – a federally or provincially-certified team; has less training, 
staffing and experience than Type 1 IMTs, and is typically used on smaller national or 
provincial scale incidents.  

Type 3: 
Provincial or Metropolitan Area Level – a standing team of trained personnel from different 
departments, organizations, agencies, and jurisdictions within a Province or large Metropolitan 
area, activated to support incident management at incidents that extend beyond one operational 
period. Type 3 IMTs will respond throughout the province or large portions of the province, 
depending upon provincial-specific laws, policies, and regulations. 

Type 4:  
City, County or Special District Level – a designated team of fire, EMS, and possibly law 
enforcement officers from a larger and generally more populated area, typically within a single 
jurisdiction (city or county), activated when necessary to manage a major or complex incident 
during the first 6–12 hours and possibly transition to a Type 3 IMT. 

Type 5:  
Local Village and Township Level – a "pool" of primarily Emergency Services officers from 
two or more neighboring departments trained to serve in Command and General Staff positions 
during the first 6–12 hours of a major or complex incident. 
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APPENDIX G - Incident Complexity by Type 

Incident and/or event complexity determines emergency and incident response personnel 
responsibilities. ICS Public Safety Canada training recommendations reflect the following five 
levels of incident complexity:  

Type 1 Incidents or Events: 

• This type of incident is the most complex, requiring provincial/national resources for
safe and effective management and operation.

• All command and general staff positions are filled by trained personnel.
• Operations personnel often exceed 500 per operational period and total personnel will

usually exceed 1,000.
• Branches need to be established.
• A written incident action plan (IAP) is required for each operational period.
• The agency administrator will have briefings, and ensure that the complexity analysis

and delegation of authority are updated.
• Use of resource advisors at the incident base or EOC/ECC is recommended.
• There is a high impact on the local jurisdiction, requiring additional staff for office

administrative and support functions.

Type 2 Incidents or Events 

• This type of incident extends beyond the capabilities for local control and is expected
to go into multiple operational periods. A Type 2 incident may require the response of
resources out of area, including regional and/or national resources, to effectively
manage the operations, command, and general staffing.

• Most or all of the command and general staff positions are filled.
• A written IAP is required for each operational period.
• Many of the functional units are needed and staffed.
• Operations personnel normally do not exceed 200 per operational period and total

incident personnel do not exceed 500 (guidelines only).
• The agency administrator is responsible for the incident complexity analysis, agency

administration briefings, and the written delegation of authority.

Type 3 Incidents or Events 

• When incident needs exceed capabilities, the appropriate ICS positions should be
added to match the complexity of the incident.

• Some or all of the command and general staff positions may be activated, as well as
division/group supervisor and/or unit leader level positions.

• A Type 3 IMT or incident command organization manages initial action incidents with
a significant number of resources, an extended attack incident until
containment/control is achieved, or an expanding incident until transition to a Type 1
or 2 IMT.

• The incident may extend into multiple operational periods.
• A written IAP may be required for each operational period.
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Type 4 Incidents or Events 

• Command staff and general staff functions are activated only if needed.
• Several resources are required to mitigate the incident, including a task force or strike

team.
• The incident is usually limited to one operational period in the control phase.
• The agency administrator may have briefings, and ensure the complexity analysis and

delegation of authority is updated.
• No written IAP is required but a documented operational briefing will be completed for 

all incoming resources.
• The role of the agency administrator includes operational plans including objectives

and priorities.

Type 5 Incidents 

• The incident can be handled with one or two single resources with up to six personnel.
• Command and general staff positions (other than the incident commander) are not

activated.
• No written IAP is required.
• The incident is contained within the first operational period and often within an hour to

a few hours after resources arrive on scene.
• Examples include a vehicle fire, an injured person, or a police traffic stop.

PAGE 17 OF 17



From: Larry Randle  
Sent: February 16, 2018 11:07 AM 
Subject: March 14th ICF/IDP Workshop Invitation 

Hello CAOs;

On Wednesday, March 14, 2018 Lethbridge County with support from the Town of 
Coaldale, is hosting an Inter-Municipal Collaboration Framework (ICF) and Inter-
Municipal Development Plan (IDP) workshop.  The workshop will be given by Municipal 
Affairs at the Coaldale Community Hall located at 1217 20th Avenue in the Town of 
Coaldale.  The workshop will be from 10:00am to 3:00pm and lunch will be provided. 

The workshop is open to any rural or urban municipality in the province who wish to 
attend. Several identical workshops are being held around the province at various 
locations and dates.

This workshop is intended for the Chief Elected Official (CEO – Mayor or Reeve), Chief 
Administrative Officers (CAOs) and any relevant staff, for a maximum total of 3 
attendees from each municipality please.  Feel free to forward this invitation to any other 
CAOs at municipalities you may have an email address for.

Please reply as soon as possible if you plan to attend and provide the names and titles 
of those who will attend.  Please reply to me directly.

Municipal Affairs promises an engaging session.  We hope to see you on March 14th.

Thank you,

Larry Randle, BA, MMC 

Director of Community Services 

Lethbridge County 

905 4th Ave S 

Lethbridge, AB T1J 4E4 

403.328.5525 office 

403.317.6057 direct 
403.328.5602 fax 

lrandle@lethcounty.ca 

www.lethcounty.ca 

AGENDA ITEM # 7.3
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Objectives of the Session
• Understand ICF and IDP legislation

• Introduce ICF and IDP tools

• Assess what work and strategic approach is needed to
complete the ICFs with your municipal neighbours

• Understand the resources available to complete ICFs
and IDPs.
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Workshop Outline

• Overview of ICF and IDP legislation

• Question and Answers

• Break Out groups with Municipal Neighbours

– Individual Municipality Preparation (Tool A & B)

– Intermunicipal Preparation (Tool C)

• Question and Answers

• Resources
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Disclaimer

This presentation is provided for 
informational and guidance purposes. This 
presentation is not direction to 
municipalities, is not intended for use as a 
template and does not constitute legal 
advice.

At this time we will speak to the legislation 
and the regulations.
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Intermunicipal Collaboration 
Framework (ICF)
• Purpose

– To provide for integrated and strategic planning,
delivery, and funding of intermunicipal services

– Efficient stewardship of scarce resources in providing
local services

– To ensure municipalities contribute funding to
services that benefit residents

• Highlight and formalize existing collaborative work
between adjacent municipalities, and

• Provide a forum for neighbouring municipalities to
work together.

6
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ICF
List of Individual 

Municipal Services 

Summary of 
Intermunicipal 

Services, 
and

Third Party Services

Recreation Agreement

AG Society Agreement

Water Commission

Last updated : March 3, 2017 6

Emergency services agreement

Adopted 
Matching 
Bylaws
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Intent of an ICF - Common Misconceptions

Does Mean …

• you have discussions about
how you will provide
services to the region

• you provide a summary of
how services will be
provided

• you maintain intermunicipal
services (that both
municipalities agree to)

Does Not Mean …

• the municipalities must
provide an intermunicipal
service if they agree that
the service is better
provided on their own

• you have to change existing
agreements (that both
municipalities agree to)

7
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ICF Requirement

The new MGA will require municipalities to:

• Adopt Intermunicipal Collaboration
Frameworks (ICFs) bylaw and

• Intermunicipal Development Plans (IDPs).

• All municipalities with common boundaries
must, within 2 years of the act coming into
force, adopt a framework

• Municipalities that do not have common
boundaries may be parties to a framework

8
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Required Contents of an ICF – Section 708.29

• each municipality must list all of the services
that they provide to residents

• identify which services are best provided on a
municipal, intermunicipal,  or third party basis

• outline how intermunicipal services are
delivered

• set a time frame for implementation for those
services that change

• term of review not to exceed 5 years
• a binding dispute resolution process

10
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Required Services included in an ICF - Section 708.29

• transportation

• water and wastewater

• solid waste

• emergency services

• recreation and

• other services that benefit residents in more
than one municipality
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Example – List of Services 
To

w
n

 o
f 

P
le

as
an

tv
ill

e

• Bylaw
enforcement

• Transportation
and roads

• Waste Water

• Parks

• Planning and
Development

To
w

n
 a

n
d

 C
o

u
n

ty
 S

h
ar

e
d

Se
rv

ic
es • Shared Services of A & B

• Fire and EMS (Agreement)

Solid Waste Commission
with 5 other member
municipalities

• Water commission with 12
other member
municipalities

Recreation  (Agreement )

• Northern Light Regional
Library System

• FCSS

• Economic Development

• Ag Society

• Authorities

St
ep

fo
rd

 C
o

u
n

ty

• Transportation
and roads

• Waster Water

• Public Works

• Bridges

• Ag Services

• Pest control

• Rat Patrol

• Weed Control

• Campgrounds

• RV Park

• Ski Hill

• Planning and
Development

12
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Key elements required for every service
• Summary of the service that is provided (overview)

• How is the service provided?

– individually, intermunicipally, 3rd party

• If provided Intermunicipally:

– Who is the lead municipality

– Description of how the service is being provided

– How is the service funded

– Term of review (optional as can be overarching-not to exceed 5 yrs)

– Binding Dispute resolution process (optional as can be overarching
entire ICF)

– Timeline for implementation (if newly joint)

– Transition plan (optional if newly joint) that includes decommissioning
of current service provision to intermunicipal delivery

13
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Summary Example:  
No shared intermunicipal service

Transportation: 
Transportation services are provided independently 
by both Counties. 

Water and Wastewater: 
Water and wastewater services are provided 
independently by both Counties. 

Used with permission from Leduc County &County of Westaskiwin ICF DRAFT  

http://www.county.wetaskiwin.ab.ca/documentcenter/view/1573

14
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Summary Example of Existing Agreement

15

Transportation: 
The Counties entered into a Joint Use of 
Grader and Grader Operators agreement 
on the 16th day of August 1988. As a 
mutual service agreement there is no 
managing partner. Cost sharing is done 
on a usage basis. 

Used with permission from Camrose County &County of Westaskiwin ICF DRAFT 
http://www.county.wetaskiwin.ab.ca/documentcenter/view/1571
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Summary Example of an Authority

16

Solid Waste: 
The Counties, jointly with several urban municipalities 
entered into an Agreement dated the 2nd day of July 
1996 establishing the West Dried Meat Lake Regional 
Solid Waste Authority to provide for solid waste 
management and disposal. The partner municipalities 
entered into an Amended and Restated Authority 
Agreement on the 8th day of September, 2017. The 
Amended and Restated Authority Agreement supersedes 
all previous agreements. The managing partner is 
Camrose County. The operational costs of the landfill are 
based on the volume of waste delivered to the landfill by 
each member municipality. 

Used with permission from Camrose County &County of  Westaskiwin ICF DRAFT 
http://www.county.wetaskiwin.ab.ca/documentcenter/view/1571 PAGE 17 OF 71
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Summary Example Recreation:

17

Camrose County and Leduc County, jointly with 
several urban municipalities are members of 
regional library systems to provide Library 
services. Camrose County is part of the Parkland 
Regional Library System and Leduc County is part 
of the Yellowhead Regional Library System. Both 
municipalities have additional funding 
agreements with their urban municipalities to 
provide library facilities and services. 

Used with permission from Camrose County &Leduc County ICF DRAFT 
http://www.leduc-county.com/public/download/documents/41410
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Summary Example of Third Party

18

West Central Planning Agency 
Ponoka County and the County of Wetaskiwin No. 10 
along with the City of Wetaskiwin, Town of Millet and 
Town of Rimbey entered into an agreement to establish 
the West Central Planning Agency commencing 
operations on the 1st day of April, 1995. As an agency, 
there is no managing partner. Cost sharing is done 
annually on a population basis for agreed upon 
services. Additional land related work requested by 
individual municipalities will be paid by each 
municipality directly to the agency. 

Used with permission from Ponoka County &County of  Westaskiwin ICF DRAFT 
https://www.county.wetaskiwin.ab.ca/DocumentCenter/View/1575
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Completing an ICF

• ICF is not complete unless municipalities
involved have also adopted an IDP under
section 631 of the MGA or the IDP can be
included as an appendix. section 708.3 (1)

• The ICF and IDP may not contain provisions
that are inconsistent with a growth plan under
Part 17.1 or with the Alberta Land Stewardship
Act regional plan.

19
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Finalizing a framework  - Section 708.33

(1) Municipalities must create a framework by 

adopting matching bylaws that contain the 

framework.

(2) An intermunicipal development plan created 

as part of a framework may be adopted by the 

same bylaw that adopts the framework if the 

requirements of section 692 are met with 

respect to that plan.

20
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Finalizing a framework  - Section 708.33

(3) In creating or reviewing a framework, the 

municipalities must negotiate in good faith.

(4) Once the municipalities have adopted a 

framework, the municipalities must ensure that 

a copy of it is filed with the Minister within 90 

days of its creation.

21
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Timelines and Milestones
• Creation of An ICF – 2 years from the date the ICF

section of the Act is put into force
• If after 2 years an ICF is not created the

municipalities must go into arbitration
• Arbitration

– Voluntary arbitration can occur anytime
– Mandatory arbitration begins after 2 years of coming

into force and must conclude within 1 year

• Bylaws must align with ICF within 2 years other
than Land Use Bylaws ( in Regulations)

• Must be reviewed within 5 years

22
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Relationship of 
Intermunicipal 

Development Plans 
(IDPs) to ICFs

23
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Linkages between the IDP and ICF

24

• Planning and service provision go hand in hand.
• The IDP is an integral part of an ICF.

• An ICF is not complete unless it includes a complete IDP.
• As such, an incomplete IDP would go to an arbitrator in the same

manner as an incomplete ICF would.
• What to ask yourself to ensure a complete IDP (See workbook):

• Do you currently have an IDP with all municipalities you share
boarders with?
• No. Complete IDP(s).
• Yes. Does the IDP(s) comply with new MGA requirements for

an IDP?
• No. Complete IDP(s).
• Yes, Has the IDP (s) been adopted by By-Law?

• No. Complete IDP(s).
• Yes. Submit your IDP(s) to MA with your ICF.
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Linkages between the IDP and ICF 
Continued

• Timelines to complete IDPs are the same as an
ICF (2 years).

Last updated : March 3, 2017 25

What this Means:
• IDPs compose the land use portion of the ICF.
• ICFs and IDPs need to be linked together, and be

consistent with one another.
• Matters that are dealt with in the ICF regarding servicing do not need to be

repeated in the IDP. Likewise, matters dealt with in the IDP regarding land use do
not need to be repeated in the ICF
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• ICFs look at shared services and infrastructure.
• IDPs look at land use, location of infrastructure

and servicing areas.

IDP Road Example ICF Road Example

• road location,
• capacity,
• area that will be serviced
• width/standard

• maintenance,
• joint emergency response
• an agreement for shared

use/access
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Intermunicipal Development Plans (IDP)

27

Under New  MGA, in addition to the previous 
requirements, an IDP must address:
• Future land use.
• The manner of and the proposals for

development.
• The provision of transportation systems.
• The coordination of intermunicipal programs.
• Environmental matters.
• Any other matters related to the social,

physical and  economic  development of the
area that the councils consider necessary.

N
ew
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IDP

28

Key Aspect of an IDP (Area to be included in the plan):

The area to be included in the plan is at the discretion 
of the municipalities. 

Municipality ‘A’ Municipality ‘B’
IDP area
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When creating an IDP, a municipality must:
• Provide a means for any person who may be

affected by it to make suggestions and
representations.

• Notify the public of the plan preparation process
and of the means to provide input.

• Notify the school boards within the jurisdiction.
• Hold a Public Hearing per S. 692 of the MGA.

Note: This public input may be subject to a new public engagement policy under 
section 216.1 of the MGA, which now requires all municipalities to have a public 
participation policy (E.g. open houses, online or mail-in submissions, surveys etc.)

IDP – Public Engagement
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Arbitration

30
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Part 17.2 (ICF-IDP)

Year 1 Year 2 1 Year

Arbitrator Appointed
Jointly by municipalities or

if no agreement by Minister

Arbitration
Process led by Arbitrator

Discussion-Negotiation-Mediation
Process led by Municipalities

ICF-IDP 
Complete

Matching Bylaw 
Approval Process

Adopted matching ICF and IDP must be filed with the Minister 

31
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Role of Arbitrator - Section 708.36

• To hear the parties and make a binding
decision using the criteria from the legislation.

• Regulations further define the powers of an
arbitrator to create an ICF.

32
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Arbitrator Selection – Section 708.35

(2) The arbitrator must be chosen by the 
municipalities or, if they cannot agree, by the 
Minister.

(3) Any mediator who has assisted the 
municipalities in attempting to create a framework 
is eligible to be an arbitrator under this Division.

(4) Where municipalities for whom an arbitrator is 
appointed create a framework by agreement, the 
arbitration process ends.

33
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Role of Municipality – Section 708.37

(1) Where a dispute is referred to an arbitrator 
under section 708.35, each municipality must

(a) provide to the arbitrator a report setting out 
what that municipality considers are the 
specific reasons why the municipalities are 
unable to create a framework, and

(b) participate in the arbitration process in 
accordance with the regulations.

34
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Role of Municipality – Section 708.37

(2) Where a municipality fails to participate in the 
arbitration process, the arbitrator may

(a) require the chief administrative officer of the 
municipality to produce any information 
required by the arbitrator, or

(b) settle the dispute or create a framework 
without the participation of that municipality.

• Minister has broad authority to ensure

compliance (Bill 21 section 708.43)

35
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Dispute Resolution

36
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Part 17.2 (ICF-IDP)

Year 1 Year 2 1 Year

Arbitrator Appointed
Jointly by municipalities or

if no agreement by Minister

Arbitration
Process led by Arbitrator

Discussion-Negotiation-Mediation
Process led by Municipalities

ICF-IDP 
Complete

Matching Bylaw 
Approval Process

Adopted matching ICF and IDP must be filed with the Minister 

37
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ICF-IDP Bylaw Passed

Year 1 Year 2 Year 3 Year 4 Year 5

An ICF review must be completed within 5 years

Binding Dispute Resolution 
Process

As outlined in ICF-IDP or if silent, 
Model Dispute Resolution in 

Regulations
(may or may not include arbitration)

38
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Resources

Advisory and Coaching

• Intermunicipal Relations Team

• Planning Unit

• Peer Mentors

Grants 

• Facilitation and Mediation of ICF – ACP-MCP

• Technical Assistance – ACP-IC

39
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Online Resources

• MGA resource webpage https://www.alberta.ca/mga-change-
management.asp
– https://open.alberta.ca/publications/mga-implementation-fact-sheets

• ICF information bulletin
– https://open.alberta.ca/dataset/ab5db63d-302c-4c1b-b777-

1eeb0fe23090/resource/9fedc3c0-d036-44bc-9f72-
4b5d07f47110/download/Intermunicipal-Collaboration-Frameworks-.pdf

• ICF – Arbitration information bulletin
– https://open.alberta.ca/dataset/ab5db63d-302c-4c1b-b777-

1eeb0fe23090/resource/cf2c5e46-220f-401c-ace4-
708c68824691/download/Intermunicipal-Collaboration-Frameworks---
Arbitration.pdf

• ICF Regulation
– http://www.qp.alberta.ca/documents/Regs/2017_191.pdf

• MGA (online)
http://www.qp.alberta.ca/1266.cfm?page=m26.cfm&leg_type=Acts&display=
html

40
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Break Out groups with Municipal 
Neighbours

• Individual Municipality Preparation
(Tool A & B)

• Intermunicipal Preparation (Tool C)

43
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Exercise – Individual Reflection

44
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Individual Municipality Preparation 
(Tool A & B)

• Desired outcomes of the ICF/IDP

• Service inventory: what services do the
municipalities want to discuss?

• IDP Focus Areas: what work needs to be done on
the IDP?

• IDP Focus Areas: which services may have an
effect of your ability to implement your IDP?

• How do you want to address any outstanding
services prior to April 1, 2020?

45
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Tool C – Intermunicipal Preparation
• Share:

– Desired outcomes;

– Services to discuss;

– IDP work and focus areas

• What are some approaches
to negotiating & exploring 
these identified services & 
IDP areas?

• How do you want to address
any outstanding services 
prior to April 1, 2020?

46
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Resources
Grants 
• Facilitation and Mediation of ICF

– Alberta Community Partnership – Mediation and Cooperative
Processes

• Technical Assistance
– Alberta Community Partnership – Intermunicipal

Collaboration

Advisory and Coaching – Call (780) 427-2225
• Intermunicipal Relations Team
• Planning Unit
• Peer Mentors www.peermentors.ca

47
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Resources
ICF IDP Workbook

▪ Anticipated release February 2018

ICF Workshops 
▪ Grande Prairie – February 20th

▪ MD of Foothills & High River– March 8th

▪ Lethbridge County & Coaldale – March 14th

▪ Brooks & County of Newell – March 16th

▪ Athabasca – April 11th

▪ Red Deer – April 13th

▪ St. Paul – April 26th

▪ Special Areas – to be confirmed

48
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Online Resources
ICF Workbook (tba)

MGA Resources webpage 
https://www.alberta.ca/mga-change-management.asp

https://open.alberta.ca/publications/mga-implementation-fact-sheets

ICF and IDP Information Bulletin
https://open.alberta.ca/dataset/ab5db63d-302c-4c1b-b777-
1eeb0fe23090/resource/9fedc3c0-d036-44bc-9f72-
4b5d07f47110/download/Intermunicipal-Collaboration-Frameworks-.pdf

ICF Arbitration Information Bulletin
https://open.alberta.ca/dataset/ab5db63d-302c-4c1b-b777-
1eeb0fe23090/resource/cf2c5e46-220f-401c-ace4-
708c68824691/download/Intermunicipal-Collaboration-Frameworks---
Arbitration.pdf

49
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Questions
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Modernized Municipal Government Act:
http://www.qp.alberta.ca/1266.cfm?page=2016ch24_unpr.cfm&leg_type
=Acts&isbncln=9780779799350

Intermunicipal Collaboration Framework 
Regulation:

http://www.qp.alberta.ca/1266.cfm?page=2017_191.cfm&leg_type=Regs
&isbncln=9780779799183
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Municipal Government Act and Regulations
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For More Information 

780-427-2225
(310-0000 Toll Free)

http://municipalaffairs.gov.ab.ca/index

52
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Extra Slides to refer to if we get 
questions in that area and need to 

refer to them.
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Hierarchy of Plans
C

u
rr

en
t

N
ew

The MMGA sets out the consistency requirements 
among statutory plans  that must be considered in 
planning decision making.

A subdivision and/or development authority, 
subdivision & development appeal board, and 
Municipal Government Board is bound by the 
provisions of the hierarchy of plans in the event of an 
inconsistency as well as the consistency of these plans.

The MGA does not explicitly state the relationship among different 
statutory plans, i.e. Intermunicipal Development Plan, Municipal 
Development Plan, Area Structure Plan and Area Redevelopment Plan
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Hierarchy of Plans

55

Growth Management Plan
(where applicable)

Alberta Land Stewardship 
Act (ALSA) Regional Plan

Intermunicipal Development Plan (IDP)

Municipal Development Plan (MDP)

Area Structure Plan (ASP) or 
Area Redevelopment Plan (ARP)

PAGE 56 OF 71



Municipal Development Plan (MDP)
N

ew

• Require all municipalities, despite the population, to
adopt a MDP by bylaw

• Municipalities that do not have an MDP must adopt
an MDP, within 3 years after proclamation of Bill 8.

• MDPs must be consistent with an IDP  in respect of
land identified in both plans.

• Where there is an inconsistency the Hierarchy of
Plans governs.

56
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Key elements of an MDP

57

An MDP must address:

• Future land use within the municipality
• Manner and proposals for future development
• Coordination of land use, future growth patterns and

other infrastructure with adjacent municipalities
• Provision of transportation systems either generally

or specifically
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Key elements of an MDP

58

An MDP must address:

• Provision of municipal services and facilities
generally or specifically

• Polices respecting provision of municipal and school
reserve lands, and school requirements

• Policies protecting agricultural operations and
guidance with respect to location of land uses
adjacent to sour gas facilities

• Allow for public input in creation and a public
hearing on the bylaw to adopt the MDP.
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Optional elements of an MDP

59

An MDP may contain:
• Policies respecting conservation reserves [Bill 8. s.632(g)]

• Statements regarding the municipality’s
development constraints, including the results of
any studies, policies or corporate strategies.

• Other matters related to the physical, social or
economic development of the municipality.
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Statutory Plans 

60

• When preparing new Area Structure Plans (ASP)
that are within 1.6 km proximity to a provincial
highway, a municipality must notify the Minister of
Transportation of the plan preparation and provide
opportunity for the Minister to make suggestions
and representations.

• When preparing a new MDP or ASP, the
municipality must notify and provide a means for
any adjacent First Nation or Métis Settlement to
make suggestions and representations on the plan.
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Growth Management Board (GMB)
Growth Management Boards and related plans for Edmonton 
and Calgary regions will be mandatory.

• The mandate of these boards will be expanded to address
the planning, delivery, and funding of regional services.

• Other municipalities may want to initiate a GMB on a
voluntary basis

• Regulations under development
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Growth Management Boards (GMB) 
Section 708.28

• GMB members are required to create a
framework only for those matters that are not
addressed in the growth plan

• GMB members must create a framework with
non-GMB municipalities where there is a
common boundary

62
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ICF Regulations ()
• Create a new regulation to:

o Establish requirements for adopting,

implementing, and amending an ICF;

o Outlines dispute resolution requirements;

o Set a default dispute resolution process;

and

o Confirm the powers of an arbitrator to

create an Intermunicipal Collaboration

Framework when timelines are not met.

Last updated : August 25, 2017 63
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Criteria to be considered by an Arbitrator
Bill 21 section 708.38

(1) In resolving a dispute or creating a framework, an 
arbitrator must have regard to:
(a) the services and infrastructure provided for in 

other frameworks,
(b) consistency of services provided to residents
(c) equitable sharing of costs among municipalities,
(d) environmental concerns within the municipalities, 
(e) the public interest, and
(f) any other matters prescribed by the regulations.
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REGULATIONS
• Arbitrator must be independent/ impartial and

disclose bias
• Conduct of the arbitration (set process)

• Preliminary meeting (within 21 days of appointment)

• Rules of evidence
• Production of documents
• Use of experts and public input
• Public
• Arbitrator Order

• Writing, reasons, timelines, costs
• Submission to Minister (within 7 days)
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Dispute Resolution Process

The Dispute Resolution Process:

• is part of an ICF

• comes into effect once an ICF is adopted

• can be overarching or applied to specific
services

66
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Model Dispute Resolution Process 

• If the ICF does not contain the required dispute
resolution clause, then the municipalities must
follow the model binding dispute resolution
process provisions in the regulations
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Dispute Resolution Provisions
Section 708.45

(1) Every framework must contain provisions respecting a binding 
dispute resolution process that meets the requirements of the 
regulations for resolving disputes with respect to

(a) the interpretation, implementation or application of the 
framework, and
(b) any contravention or alleged contravention of the 
framework.

(2) If a framework does not contain one or more of the provisions 
required by subsection (1), the framework is deemed to contain 
the model provisions prescribed by the regulations respecting 
matter in respect of which the framework is silent.
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Regulations Dispute Resolution Process
Key elements of that process must include:

• when the parties meet

• the process will include negotiation, facilitation
and mediation

• how notice of the dispute is to be given and to
who

• how a decision maker will be chosen and what
powers, duties and functions they will have

• the decision maker’s practice and procedures

Last updated : March 3, 2017 69
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Regulations Dispute Resolution Process
Key elements of that process must include (cont):

• a binding dispute resolution mechanism

• how dispute resolution process costs are shared

• how records are maintained

• how parties and/or public are identified

• if and how parties and/or public, will be notified
and engaged in the dispute resolution process
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MONTH
MONTHLY TOTAL 

VALUE

H
om

e 
O
cc
.

Si
gn

U
se
 C
ha
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e

O
th
er MONTHLY 

TOTAL 
PERMITS

January 3 $534,000 3 $17,500 1 $210,000 1 1 $300,000 1 $1,500,000 0 $0 0 $2,561,500 2 1 1 1 14
February 0 $0 2 $65,000 2 $37,000 0 0 $0 0 $0 0 $0 0 $102,000 3 0 0 1 8
March 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
April 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
May 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
June 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
July 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
August 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
September 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
October 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
November 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0
December 0 $0 0 $0 0 $0 0 0 $0 0 $0 0 $0 0 $0 0 0 0 0 0

TOTAL 3 $534,000 5 $82,500 3 $247,000 1 1 $300,000 1 $1,500,000 0 $0 0 $2,663,500 5 1 1 2 22

January 9
February 8
March
April 
May
June
July
August
September
October
November
December
TOTAL

$0
$0
$0
$0
$0

3Westgate Landing

TOTAL NEW DWELLINGS / DWELLING UNITS

$2,663,500

Waterfront Harbour ‐ Phase I
Parkside Acres – Phase V
Parkside Acres – Phase IV

Cottonwood Estates ‐ Phase I, Stage V
Cottonwood Estates – Phase I, Stage IV

Cottonwood Estates ‐ Phase I, Stage VIII

TOTAL NUMBER OF RE‐ZONING APPLICATIONS

8
Cottonwood Estates ‐ Phase I, Stage VIIII & X
South Coaldale Country Residential 

Cottonwood Estates ‐ Phase I, Stage VI and VII

DEVELOPMENT PERMITS

COMMERCIAL 
VALUE

INSTITUTIONAL VALUE

Cottonwood Estates – Phase I, Stage I
Cottonwood Estates – Phase I, Stage II TOTAL VALUE ALL DEVELOPMENT PERMITS

YEAR TO DATENEW HOUSING STARTS BY SUBDIVISION

NEW HOME VALUE

RESIDENTIAL 
ADDITION OR 
RENOVATION 

VALUE

MOBILE HOME 
VALUE

INDUSTRIAL VALUE
MULTI‐FAMILY UNITS 

VALUE

COMPLIANCE LETTERS

$0
$0
$0
$0
$0
$0
$0
$0

0

0

TOTAL APPLICATIONS FOR SUBDIVISION

Other Areas (In‐fill)
Station Grounds

The Seasons ‐ Phase IB
The Seasons ‐ Phase I

2018 Development Summary
FEBRUARY
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MARCH 12, 2018 REGULAR COUNCIL MEETING 

NOVEMBER 2017 BANK RECONCILIATION 

PURPOSE: 

To approve the attached Bank Reconciliation for the month of November 2017.  By approving the 
bank reconciliation, Council is informing the citizens that they have reviewed the documentation 
and have asked any questions that they wishes to have answered.   

BACKGROUND: 

On a monthly basis Council is presented with our cash position on any bank accounts that are 
open.  These account balances usually decrease in the first half of the year while there is a large 
increase in June every year when property taxes are due. The balance continues to decrease 
from July until the end of the year. 

Over the years that the TIPP program has been in place we are establishing a more consistent 
cash flow reducing the drastic increases and decreases on a monthly basis. 

Every quarter Council will also be given a breakdown on our investments that we currently have 
in place. 

RECOMMENDATIONS AND/OR OPTIONS:  

THAT Council Approve the Bank Reconciliation for the month of November 2017. 

Respectfully Submitted: 

Michelle Overbeeke, CPA, CMA 
CFO 

ATTACHMENTS: 

- Bank Reconciliations as outlined above 

This report has been prepared in consultation with the following listed departments: 

STAFF REPORT 

AGENDA ITEM #: 8.3 
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Department Signature 

Administration 
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       BANK RECONCILIATION STATEMENT

FOR THE MONTH ENDED November 30, 2017

BOOK Balance at end of Prev. Month Current ATB Account $ 7,192,580.13

ADD:  Receipts for the Month

      Interest Earned during month 9,192.42 $ 9,192.42

      Investment during month 0.00

LESS: Disbursements for the month

Drafts for land sale 0.00 $ 0.00

CURRENT ATB ACCOUNT BALANCE AT END OF MONTH $7,201,772.55

   CAO - Kalen Hastings MAYOR - Kim Craig

TOWN OF COALDALE

PA
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TOWN OF COALDALE
       BANK RECONCILIATION STATEMENT

FOR THE MONTH ENDED November 30, 2017

BOOK Balance at end of Prev. Month Current BNS Account $ 10,563,131.55 BANK Balance at end of Month

     Current Account - BNS $ 9,413,358.57

ADD:  Receipts for the Month      Recreation GIC Investment 1,000,000.00

Pool 0.00 10,413,358.57

Library 984.72

Museum 5,893.72

General 332,143.04

DEFT/TIPP/Telepay 493,480.26

ADD:  Outstanding Deposits 78,496.02

832,501.74

      Alberta Treasury Direct Deposit 71,413.00

      Scotia Telepay put into Oct 2017 0.00 LESS: Outstanding Cheques -598,034.75

      GST 19,950.10

      Interest Earned during month 11,435.52 -519,538.73

      Fortis Franchise Fee 32,799.02

      Atco Gas Franchise Fee 56,817.83 YE  Adj 0.00

      Visa Rebate 2,152.50

      US Draft Overage 12.80

      Bank credit (correction) 0.00

      Alberta Capital Finance Authority 0.00
1,027,082.51 BALANCE END OF MONTH $ 9,893,819.84

LESS: Disbursements for the month

Accounts Payable 1,301,641.21

Council Payroll 10,595.02

Payroll 302,059.94

1,614,296.17 Balancing $0.00

      Bank of Nova Scotia Service Charges 544.14

      Bank  Visa Payment 23,531.27

      ATB Mastercard Payment 100.00

      Alberta School Foundation Fund 0.00

      Group RRSP 7,078.82

      ATB Loan Payments 8,007.00

      Alberta School Foundation Fund 0.00

     2X Drafts Mathews Dinsdale, Maclauchlan McNab 42,228.14

      Debenture - Payments 0.00

      Returned Cheques: 608.68

(1,696,394.22) 

(669,311.71) CAO - Kalen Hastings MAYOR - Kim Craig

CURRENT BNS ACCOUNT BALANCE AT END OF MONTH $ 9,893,819.84

PA
G

E 
4 

O
F 

6



       BANK RECONCILIATION STATEMENT

FOR THE MONTH ENDED November 30, 2017

BOOK Balance at end of Prev. Month Current ATB Account $ 7,192,580.13

ADD:  Receipts for the Month

      Interest Earned during month 9,192.42 $ 9,192.42

      Investment during month 0.00

LESS: Disbursements for the month

Drafts for land sale 0.00 $ 0.00

CURRENT ATB ACCOUNT BALANCE AT END OF MONTH $7,201,772.55

   CAO - Kalen Hastings MAYOR - Kim Craig

TOWN OF COALDALE

PA
G

E 
5 

O
F 

6



TOWN OF COALDALE
       BANK RECONCILIATION STATEMENT

FOR THE MONTH ENDED November 30, 2017

BOOK Balance at end of Prev. Month Current BNS Account $ 10,563,131.55 BANK Balance at end of Month

     Current Account - BNS $ 9,413,358.57

ADD:  Receipts for the Month      Recreation GIC Investment 1,000,000.00

Pool 0.00 10,413,358.57

Library 984.72

Museum 5,893.72

General 332,143.04

DEFT/TIPP/Telepay 493,480.26

ADD:  Outstanding Deposits 78,496.02

832,501.74

      Alberta Treasury Direct Deposit 71,413.00

      Scotia Telepay put into Oct 2017 0.00 LESS: Outstanding Cheques -598,034.75

      GST 19,950.10

      Interest Earned during month 11,435.52 -519,538.73

      Fortis Franchise Fee 32,799.02

      Atco Gas Franchise Fee 56,817.83 YE  Adj 0.00

      Visa Rebate 2,152.50

      US Draft Overage 12.80

      Bank credit (correction) 0.00

      Alberta Capital Finance Authority 0.00
1,027,082.51 BALANCE END OF MONTH $ 9,893,819.84

LESS: Disbursements for the month

Accounts Payable 1,301,641.21

Council Payroll 10,595.02

Payroll 302,059.94

1,614,296.17 Balancing $0.00

      Bank of Nova Scotia Service Charges 544.14

      Bank  Visa Payment 23,531.27

      ATB Mastercard Payment 100.00

      Alberta School Foundation Fund 0.00

      Group RRSP 7,078.82

      ATB Loan Payments 8,007.00

      Alberta School Foundation Fund 0.00

     2X Drafts Mathews Dinsdale, Maclauchlan McNab 42,228.14

      Debenture - Payments 0.00

      Returned Cheques: 608.68

(1,696,394.22) 

(669,311.71) CAO - Kalen Hastings MAYOR - Kim Craig

CURRENT BNS ACCOUNT BALANCE AT END OF MONTH $ 9,893,819.84
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MARCH 12, 2018 REGULAR COUNCIL MEETING 

DECEMBER  2017 PRELIMINARY BANK RECONCILIATION 

PURPOSE: 

To approve the attached Bank Reconciliation for the month of December 2017.  By approving the 
bank reconciliation, Council is informing the citizens that they have reviewed the documentation 
and have asked any questions that they wishes to have answered.   

BACKGROUND: 

On a monthly basis Council is presented with our cash position on any bank accounts that are 
open.  These account balances usually decrease in the first half of the year while there is a large 
increase in June every year when property taxes are due. The balance continues to decrease 
from July until the end of the year. 

Over the years that the TIPP program has been in place we are establishing a more consistent 
cash flow reducing the drastic increases and decreases on a monthly basis. 

Every quarter Council will also be given a breakdown on our investments that we currently have 
in place. 

OVERVIEW:  

N/A 

PUBLIC ENGAGEMENT: 

N/A 

RECOMMENDATION: 

THAT Council Approve the Preliminary Bank Reconciliation for the month of December 
2017.

Respectfully Submitted: 

Michelle Overbeeke, CPA,CMA 
Director of Financial Services 

Request for Decision 

AGENDA ITEM #: 8.4
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ATTACHMENTS: 
- Bank Reconciliations as outlined above. 

This report has been prepared in consultation with the following listed departments: 

Department Signature 
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       BANK RECONCILIATION STATEMENT

FOR THE MONTH ENDED December 31, 2017

BOOK Balance at end of Prev. Month Current ATB Account $ 7,201,772.55

ADD:  Receipts for the Month

      Interest Earned during month 13,353.83 $ 13,353.83

      Investment during month 0.00

LESS: Disbursements for the month

Drafts for land sale 0.00 $ 0.00

CURRENT ATB ACCOUNT BALANCE AT END OF MONTH $7,215,126.38

   CAO - Kalen Hastings MAYOR - Kim Craig

TOWN OF COALDALE
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TOWN OF COALDALE
       BANK RECONCILIATION STATEMENT

FOR THE MONTH ENDED December 31, 2017

BOOK Balance at end of Prev. Month Current BNS Account $ 8,837,002.01 BANK Balance at end of Month

Recreation GIC 1,000,000.00      Current Account - BNS $ 8,169,382.71

ADD:  Receipts for the Month      Recreation GIC 1,000,000.00

Pool 0.00 9,169,382.71

Library 45,181.71

Museum 2,693.79

General 1,064,215.28

DEFT/TIPP/Telepay 471,582.39

ADD:  Outstanding Deposits 916,680.33

1,583,673.17

      Alberta Treasury Direct Deposit 59,728.50

      Tax Payment 2,238.77 LESS: Outstanding Cheques -193,902.70

      Police Grant 0.00

      Interest Earned during month 10,346.59 722,777.63

      Fortis Franchise Fee 35,049.93

      Atco Gas Franchise Fee 21,767.90 YE  Adj 0.00

      Annexation Hearing Lunch 0.00

      Eventbrite 526.50

      Bank credit (correction) 230.20

      Alberta Capital Finance Authority 0.00
1,713,561.56 BALANCE END OF MONTH $ 9,892,160.34

LESS: Disbursements for the month

Accounts Payable 611,453.29

Council Payroll 8,348.38

Payroll 199,857.92

819,659.59 Balancing $0.00

      Bank of Nova Scotia Service Charges 331.77

      Bank  Visa Payment 24,717.25

      ATB Mastercard Payment 0.00

      Alberta School Foundation Fund 572,898.21

      Group RRSP 4,952.49

      Canada Savings Bonds payments 0.00

      Alberta School Foundation Fund 0.00

     3X Drafts Mathews Dinsdale, Maclauchlan McNab 101,720.00

      Debenture - Payments 132,961.68

      Returned Cheques: 1,162.24

(1,658,403.23) 

55,158.33 CAO - Kalen Hastings MAYOR - Kim Craig

CURRENT BNS ACCOUNT BALANCE AT END OF MONTH $ 9,892,160.34
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ATB BNS Total Bank Balances

2014 16,553.43$      125,668.11  142,221.54$  13,828,307.43   

2015 74,821.29$    75,725.61 150,546.90$  14,086,844.81   

2016 148,949.52$    73,493.15 222,442.67$  15,664,769.90   

2017 156,809.67$    101,868.04  258,677.71$  16,275,482.33   

2018 -$     

-$     

-$     

-$     

-$     

Total Interest Earned
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MARCH 12, 2018 REGULAR COUNCIL MEETING 

FEBRUARY 2018 ACCOUNTS PAYABLE CHEQUE LISTS 

PURPOSE: 

To approve the attached Accounts Payable Cheque List(s).  By approving the accounts payable 
lists, Council is informing the citizens that they have reviewed the documentation and have asked 
any questions that they wished to have answered. 

BACKGROUND:  

Attached are cheque lists for cheque numbers:  072307 to 072338; 072339 to 072360; 072361 
to 072362; 072363 to 072396; 072397 to 072400; 072401 to 072429; and 072430 to 072463.   

OVERVIEW:  

Does Council require any more information about any of the cheques in the attached cheque 
lists? 

PUBLIC ENGAGEMENT: 

N/A 

RECOMMENDATION: 

THAT Council approve the Accounts Payable Cheque Lists for cheque numbers: 072307 to 

072338; 072339 to 072360; 072361 to 072362; 072363 to 072396; 072397 to 072400; 072401 
to 072429; and 072430 to 072463.   

Respectfully Submitted: 

Michelle Overbeeke, CPA CMA 
Director, Financial Services 

Request for Decision 

AGENDA ITEM #: 8.5
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ATTACHMENTS: 
- Accounts Payable Cheque Lists as outlined above. 

This report has been prepared in consultation with the following listed departments: 

Department Signature 
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November 29, 2017 

Honourable George Heyman  
Minister of Environment and Climate Change Strategy 
Via E-mail: ENV.Minister@gov.bc.ca 
PO Box 9047 Stn Prov Govt 
Rm 112, Parliament Buildings 
Victoria, BC V8W9E2 

Re:      Prevention of Quagga and Zebra Mussels 

Dear Honourable Heyman, 

On behalf of the District of Sicamous we write to express our concern about the 
threat of Quagga and Zebra mussels. Sicamous submitted a resolution at UBCM that 
was endorsed requesting more funding from the Provincial Government to increase 
awareness and Education for the threat of Quagga and Zebra mussels into BC Lakes. 

The effects to ALL BC Lakes would be devastating: 

• Zebra and quagga mussels filter water to the point where food sources such as
plankton are removed, altering food webs. This also causes clearer water,
allowing sunlight to penetrate deeper, increasing growth of aquatic
vegetation. One mussel can produce one million mussels per year.

• Impact fish and wildlife by increasing toxic algal blooms.
• Large colonies affect spawning areas, impacting the survival of fish eggs.
• Affects recreational activities by cutting swimmers feet as a result of their

sharp shell
• Non-reversible once infested with mussels, all BC Lakes will be contaminated

and there is currently no solution to destroy them.
• Cost to British Columbia will be Billions, to government, taxpayers and

businesses if mussels manage to get into our eco-system
• Eco-system compromised, water intakes plugged, fish destroyed, beaches

destroyed
• No long-term research provided on drinking water quality
• Negative tourism impact

Solutions: 

• Guard the boarders -  cost British Columbia Millions to guard the boarders
24/7 365 days per year to prevent infestation or Boat border crossing hours,
that work.

• Train border patrols – this is a serious issue, they must collect the correct
information from boaters (of all kinds such as zodiacs, blow up paddle boards)

District of Sicamous 

446 Main Street 
PO Box 219 
Sicamous, BC 
V0E 2V0  

T: 250 836 2477 
F:  250 836 4314 
E: info@sicamous.ca 

sicamous.ca 
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• More conservation officers, with more authority
• This is no longer a campaign, it should now be a department of the

government with funding to continue prevention
• This is no longer a provincial problem, it is a federal problem, lakes that are

contaminated in Canada should not be allowed to let boats leave without
inspection to prevent contaminating other lakes.

• Transport Canada should now prevent float planes from hoping provinces and
states

• Education – Major Media campaign announcing BC’s commitment to keep our
waters pristine. TV, Billboards, News paper, social media

• All Municipalities and Regional Districts should run a banner on their website
home pages – “British Columbia is Committed to keeping their lakes Quagga
and Zebra Mussel free.  Please respect our Lakes and boarder crossing patrols,
STOP at the boat inspection stations”. This should have a link to a website
explaining the seriousness of this issue, and explain fines for breaking the law
by transporting invasive species.

• All British Columbia tourism sites should also announce and run the banner on
their sites. Tourism will stay healthy if BC lakes stays healthy.

• Boaters registration, should include education
• Immediate allocations of funds dedicated to research, to enable BC biologists

to work on a solution with Manitoba & US studies research groups. Let’s work
on removing them, together.

• Collaborate with infested US bordering Lakes on research and prevention of
cross contamination.

• Collaborate with Alberta and Saskatchewan to stay mussel free

Funding: 

BC government will find the funds (billions) if we lose the battle against mussels, as 
we’ll need to manage the problem. This is how can we help fund the prevention now 
(millions): 

• Out of province user pay at all BC boat ramps
• Lake passes for BC boaters
• All fines are allocated back to the program
• Boat registration increase some funding back to project

Thank you for your consideration of this issue. 

Regards, 

Terry Rysz, Mayor 
DISTRICT OF SICAMOUS 

Cc: Mark Zarcharias, Deputy Minister (via email: DM.ENV@gov.bc.ca) 
Wendy Booth, UBCM President (via email: wndbooth@gmail.com) 
UBCM Members (via emails) 
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DATE, YEAR 

Honourable Shannon Phillips  
Minister of Environment and Parks, Minister Responsible for the Climate Change Office 
Office of the Minister 
Environment and Parks  
208 Legislature Building 
10800 - 97 Avenue 
Edmonton, AB 
T5K 2B6 

Via E-mail: AEP.Minister@gov.ab.ca 

Re:      Prevention of Quagga and Zebra Mussels 

Dear Honourable Heyman, 

On behalf of YOUR MUNICIPALITY we write to express our concern about the threat of Quagga 
and Zebra mussels. The District of Sicamous, BC submitted a resolution at their UBCM that was 
endorsed requesting more funding from the Provincial Government to increase awareness and 
Education for the threat of Quagga and Zebra mussels into their Lakes. 

The effects to ALL Lakes would be devastating: 

• Zebra and quagga mussels filter water to the point where food sources such as plankton
are removed, altering food webs. This also causes clearer water, allowing sunlight to
penetrate deeper, increasing growth of aquatic vegetation. One mussel can produce one
million mussels per year.

• Impact fish and wildlife by increasing toxic algal blooms.
• Large colonies affect spawning areas, impacting the survival of fish eggs.
• Affects recreational activities by cutting swimmers feet as a result of their sharp shell
• Non-reversible once infested with mussels, all Lakes will be contaminated and there is

currently no solution to destroy them.
• Cost will be Billions, to government, taxpayers and businesses if mussels manage to get

into our eco-system
• Eco-system compromised, water intakes plugged, fish destroyed, beaches destroyed
• No long-term research provided on drinking water quality
• Negative tourism impact

Solutions: PAGE 3 OF 4



• Guard the boarders -  cost Millions to guard the boarders 24/7 365 days per year to
prevent infestation or Boat border crossing hours, that work.

• Train border patrols – this is a serious issue, they must collect the correct information
from boaters (of all kinds such as zodiacs, blow up paddle boards)

• More conservation officers, with more authority
• This is no longer a campaign, it should now be a department of the government with

funding to continue prevention
• This is no longer a provincial problem, it is a federal problem, lakes that are contaminated

in Canada should not be allowed to let boats leave without inspection to prevent
contaminating other lakes.

• Transport Canada should now prevent float planes from hoping provinces and states
• Education – Major Media campaign announcing commitment to keep our waters pristine.

TV, Billboards, News paper, social media
• All Municipalities and Regional Districts should run a banner on their website home pages

– “Alberta is Committed to keeping their lakes Quagga and Zebra Mussel free.  Please
respect our Lakes and boarder crossing patrols, STOP at the boat inspection stations”. 
This should have a link to a website explaining the seriousness of this issue, and explain 
fines for breaking the law by transporting invasive species. 

• All tourism sites should also announce and run the banner on their sites. Tourism will stay
healthy if the lakes stays healthy.

• Boaters registration, should include education
• Immediate allocations of funds dedicated to research, to enable biologists to work on a

solution with Manitoba & US studies research groups. Let’s work on removing them,
together.

• Collaborate with infested US bordering Lakes on research and prevention of cross
contamination.

• Collaborate with British Columbia and Saskatchewan to stay mussel free.

Funding: 

Alberta government will find the funds (billions) if we lose the battle against mussels, as we’ll 
need to manage the problem. This is how we can help fund the prevention now (millions): 

• Out of province user pay at all boat ramps
• Lake passes for boaters
• All fines are allocated back to the program
• Boat registration increase some funding back to project

Thank you for your consideration of this issue. 

Regards, 

Cc: Al Kemmere, aamdc President (via email: akemmere@aamdc.com) 

aamdc Members (via emails) 
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Outline

• Overview of  Regional Library Service in Alberta

• Brief  History of  Chinook Arch

• System Agreement and Plan of  Service

• Budgets, Funding, and Governance

• Chinook Arch Services

• Highlights from 2017



Alberta’s Regional Library Systems

• Serve 1.1 million Albertans
• Are libraries under the Act
• Partner with municipalities to raise 

the level of  library service in urban 
and rural areas

• Permit local library staff  to focus on 
serving the public



History of  Chinook Arch

• Inaugurated in 1992 

• Started with 22 members; now 40 
member municipalities and one 
school authority

• History of  innovation



System Agreement and Plan of  Service

• System Agreement lays out our roles; Plan of  
Service guides how we will fill those roles

• Planning and budget cycles coincide with 
municipal election cycle

• Current Plan of  Service is 2015-2018
• 2019-2022 Plan of  Service currently in 

development



Funding and Budgets

• Four year budget 2015-2018; 2018 
budget is $4 million

• Funding comes from members and 
the Government of  Alberta

• Any increase in member levies must 
be approved by member councils

• Fund raising



Governance

• Board is a one member, one vote model
• Members appointed by council/school division
• Standing Committees:

• Finance/Personnel
• Planning/Facilities
• Marketing/Communications
• Ad hoc committees as needed



Chinook Arch Services

• Bibliographic Services
• Centralized ordering, cataloguing, and processing of  materials

• Fund management

• Vendor relations

• Collection development support

• Reporting and statistics

• Online catalogue 

• Online payment



Chinook Arch Services (cont.)

• Information Technology Services
• Purchasing services for IT equipment

• Staging and deploying computers and equipment

• Internet connectivity

• Software license management (PC Reservation, Deep Freeze, etc) 

• Centralized services (email, file server, backup, threat protection)

• Help Desk



Chinook Arch Services (cont.)

• Public Services
• Training and professional development 

• Consulting support

• Direct patron assistance

• Online services (hoopla, OverDrive, Gale Courses, online databases, etc.)

• Marketing and communications

• Managing various regional committees and working groups



Chinook Arch Services (cont.)

• Resource sharing

• Delivery

• Interlibrary loans

• Board development

• Fundraising support

• Services to First Nations



Highlights from 2017

• Almost 1.7M items borrowed by area residents
• Lending between member libraries: 254,000
• 150,000 OverDrive downloads (ebooks, audiobooks)
• hoopla checkouts increased 10% over 2016 (up to 46,000 

from 41,000) 
• 4,456 delivery stops; 151,000 km travelled
• 71,115 items catalogued 
• 6,000 interlibrary loans  



Looking Forward

• 2019-2022 Plan of  
Service/Budget

• Facility Renovation Project

• Mobile Services Initiative

• Programming/Marketing Support

• Services to First Nations



Questions/Feedback

Robin Hepher, CEO

403-380-1505

rhepher@chinookarch.ca
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