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ROYAL CANADIAN MOUNTED POLICE

Annual Performance Plan

The APP is used at the detachment level to assist in
planning and to bring policing activities in line with local
concerns. It provides a mechanism by which we can
report on progress, or obstacles encountered to the
Mayors, Councils, and communities we serve.

The APP is the “ROAD MAP" for the detachment
activities throughout the year running from April 1 to
March 31.

The APP has a quarterly reporting feature that is
completed and reviewed by the Detachment and
Southern Alberta District Management Teames.

The APP also has an internal Unit Level Quality
Assurance (ULQA) component that allows Senior
Managers to assess internal operations and improve
service delivery.
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Annual Performance Plan

« Each year in preparation to develop and build a new
APP, the Detachment Management Team (DMT)
conducts external/internal inquiries and information
sessions.

* Input from these sessions will help us determine what the
policing priorities should be for the upcoming year.

« Tonight we are hosting this Community Consultation
Session in Coaldale with support from your Mayor &
Counsel and Town staff.

« We hope to get feedback from all in attendance to
understand what Policing Priorities are important to this
community.



Annual Performance “llela

2024/2025 Annual Performance Plan Initiatives for
Coaldale-Picture Buite RCMP

1.Crime Prevention - Police visibility, target repeat
offenders, m’relhgence led policing, educate
community. e.g.. Crime prevention programs, meeting
with local agencies, share intelligence.

2. Police Visibility/Community Relations - Build and
maintain positive relations with all our communities.
e.g.: Proactive patrols, presentations and activities.

3. Enhance Road Safety — Through education &
enforcement. e.g.: Joint projects with CPQOs, Sheriffs.
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Annual Performance Plan

Examples of Community Concerns
Traffic: Speeding and impaired driving
Commercial vehicles: “J" braking
Community engagement
Prolific repeat offenders
Domestic violence
Drug abuse
Break and enters (B&E): Rural areas
Theft from motor vehicles/property
Distracted driving
Intersection violations



What do Police Officers Do¢

Respond to calls for service: 9211 calls, telephone
calls from the public, neighbouring police
agencies, etc.

Front counter complaints: members of the public
who attend detachments to request assistance,
report a crime, file a complaint, etc.

Proactive enforcement: observed activities that
require police intervention
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ROYAL CANADIAN MOUNTED POLICE

Top Files By Workload

ECoaldale Municipal Detachment - Top Ten File Types by Workload

Mental Health Act - Other Activities
Assist Canadian Police (non-RCMP)
Mischief

Fraud less than or equal to $5000

Other Moving Traffic Violations

MVC - Property Damage - Reportable
Other Non-Moving Traffic

Other theft under $5000

Break and Enter - Business

Assault
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Top Files By Volume
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Criminal Code Offences — Coaldale
2023 vs 2024 January - August

Criminal Code Offences
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Crime Reduction Strategies:

- Target prolific offenders

. Intelligence driven
enforcement (Analyst/Partners)

Street enforceable conditions
- On bail release
- Probation orders

- Community engagement
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Crime Prevention

Here are some tips for keeping your personal property safe:

Turn on outside lights at night/have a motion sensor
Don't leave keys in vehicles

Park recreational vehicles in locked garages or sheds

- If you can't park indoors, park recreatfional vehicles in sight and
chained to something

Install surveillance cameras
Engrave items with your name or a serial number

Keep a detailed list of property including photos and serial
numbers

Report any suspicious behavior

Follow a nightly checklist to ensure everything is locked up
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Follow us on Social Media:

- @RCMPAIlberta on Twitter
- RCMP in Alberta on Facebook

- Alberta RCMP APP for smart
phones

- Visit our website @ www.rcmp-
grc.gc.ca for crime prevention
tips and information
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Cemeliision

After the presentation please
visit any of the tables for
conversation, questions,

comments, or suggestions you
may have.

Thanks for attending tonight.
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